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mf A TALE OF TWO YEARS 


This annual report covers the activities and highlights of the Biodiversity 
Funders Group over two years, 2019 and 2020. We had no clue, back in 
the “before times” of 2019, that so much could change so quickly. Our 
2019 Annual Members Meeting, along the beautiful Grand Traverse Bay in 
northern Michigan, was the last time that our members could safely gather 
together for learning, networking, and fellowship. Once we understood, by 
April 2020, just how different this year would be, BFG’s leadership and 
staff gracefully reset their expectations, canceling all our signature in- 
person meetings and, when possible, held video conferences with expert 
speakers and opportunities for dialogues. 


All of our 2020 activities were conducted virtually, so there aren’t as many 
photos or stories to share as there were in 2019. We’re grateful to our 
members and program partners for valuing our community’s connections 
enough to attend Zoom session after Zoom session. After it became 
clearer with each passing month that the pandemic would be our reality 
indefinitely, BFG decided that all of our 2021 events would be online 
unless and until the Covid virus was under control and members were 
comfortable traveling to meetings with their peers. Our small but mighty 
staff, all working from home since March 2020, kept the networks going 
by increasing our communications and virtual webinars and gatherings. 


Besides disrupting how we all lived and worked, the global pandemic 
forced us to think more broadly about how biodiversity is connected to 
zoonotic diseases, animal trafficking, public health, and climate change. 
Many BFG members realigned their strategies and their grantmaking 
portfolios in response to the raw urgency of movements around the world 
for racial and economic justice, accountable government, and safe civil 
society. BFG, making significant investments of time and resources, 
established a diversity, equity, and inclusion team and contracted with 
skilled facilitators to work with our board, staff, and members on racial 
equity in 2021 and beyond, to examine our own practices and explore how 
we could add the most value to our membership. 
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This period included the end of an era: longtime staffer William Hull retired 
after 23 years of service to hundreds of conservation and environmental 
grantmakers. Bill was a fixture at BFG meetings, known for coordinating 
field trios and genially but firmly herding members off to buses for their 
next activity. His role in developing and leading the Land and Freshwater 
Conservation Marine Conservation programs and anchoring initiatives, 
back in the Consultative Group on Biological Diversity's earliest days, can 
not be overstated. He was feted by the membership with a virtual party in 
October 2021, with lots of toasts and laughter. 


Happy trails, Bill! 
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In 2019, hundreds of funders convened in person at BFG-hosted gatherings to share 


information and strategies. Here’s what some of participants told us afterwards: 


February: Biodiversity Conservation and Federal Policy: Protecting Public Lands, Waters, and 
Bedrock Environmental Laws, Washington, DC 


“Very helpful to hear big-picture overview of specific threats and opportunities as well as trends, like 
from the folks at EarthJustice on trends with the courts. Love hearing from the House staffers on what 
they need from capacity building of NGOs and how the process really works. That kind of insider 
information is super helpful.” 


“The opening shared session was excellent. Across the board, the speakers were, as usual, well- 


chosen, articulate and smart. The questions and comments were, as usual, very good. The reception 
offered a great opportunity to talk further to everyone.” 


March: Rewriting the Rules: Designing an Economy for the 21st Century, Cleveland, OH 


“The overall meeting was great. Valuable aspects: Having the ‘invited experts' be present throughout 
most of the meeting allowed for lots of informal learning and exchanges beyond their presentations.” 


“Having folks from the UK there really made the conference. It gave us a chance to check our 
assumptions about how things work and it felt like there is a greater body of people taking on this 


challenge. The field trips were stellar, especially the laundry. | have been telling many people about 
the model and how inspiring it was.” 


April: Marine Conservation Program Meeting, Santa Cruz, CA 


“| really enjoyed the format of the sessions--giving brief limited introductions and then engaging ina 
panel and facilitated conversation.” 


“Maintaining & building relationships; grantcrafting sessions help in thinking about how to evaluate 
current, and conduct future, grantmaking activities.” 


“Connections with other funders--some spurred by points made during presentations and others 
made from recommendations made by the participants during side conversations.” 


@eeeaeeoeo2e000608080 


April: Vision for 2030, Action for 2020: Climate & Energy Funders Group Annual Meeting, Los 
Angeles, CA 


“As ever, the opportunity to connect with other funders is the greatest value to me in this course of 
the conference. | also appreciated the reminder of the urgency and timeliness of the issue that has 
been at the front of the conference this year and the past year.” 


“This was my first time attending the meeting and I'm new to climate funding, so it was really helpful 
to hear from nationally known organizations like NRDC, Earth Justice, Rocky Mountain, Sunrise, etc. 
talk about some of what they're working on/most concerned about and also hearing from some 
researchers, as well. It helos me keep on top of current information and events in the field.” 


“l always find the networking opportunities to be most valuable. The spaces in between sessions, 
dinners, and ‘extra meetings’. These allow new connections to happen and old ones to be reinforced. 
They also are the most likely to create new collaborations or ideas.” 


May: Funders of the Amazon Basin Annual Meeting, Palo Alto, CA 


“As this is my first time at a FAB meeting | enjoyed all parts of the meeting. Both the 
thematic/content discussions and the institutional/grantmaking conversation were valuable to 
understand the visions of the different participants. ” 


“Just having a lot of us in the room is really helpful--no matter how easy Zoom is to use, meetings in 
person just facilitate better conversations. | think specifically, the conversations on environmental 
defenders and evaluation were really engaging topics that led to shared knowledge and strategy." 


June: Redefining Change: Navigating Strategically Through Perilous Times: Biodiversity Funders 
Group Annual Members Meeting, Traverse City, MI 


“The field trip and conversation with farmers was the most valuable part of the meeting for me given 
the dialogue entailed details about challenges for a just transition in the face of climate change. | 
work primarily on fisheries-related issues and anticipated it being an opportunity for learning and was 
not disappointed.” 


“| thought overall the conference was one of the better events I've attended in recent years that 
integrated the ideas of systematic conservation with issues of equity and racial justice. Too often 
those are presented as divergent, but | thought the panels did a good job of talking about issues of 
equity and inclusion and staying focused on complex systems change, which is quite often what the 
BFG members are focused on. So it was good to see that increasing sophistication in the dialogue.” 


“The interactivity that was built into the agenda that led to new connections and vibrant 
conversations.” 


“High level of content on panels: you were able to bring in really inspiring communicators/experts. ” 


a\ 


\ 3 


=> 


September: Effective Philanthropy: Reflecting on our strategies to address change and 
complexity--Mexico Conservation Funders, Merida, Mexico 


“| valued the chance to meet many new funders, lay the foundations for further discussion and 
maybe collaboration.” 


“Tren Maya, security, and systemic change/funder collaboration sessions were the most valuable 
and effective because all of these might lead to specific useful action and collaboration among 
funders.” 


The global COVID-19 pandemic forced the planning teams to abruptly cancel three spring annual 
program meetings: the federal policy briefing, the Marine Conservation meeting, and the Climate and 
Energy Funders Group meeting. The 2020 BFG Annual Members Meeting--’No-Regrets Philanthropy; 
Taking Risks in a Crucial Decade”--scheduled to take place in scenic Jekyll Island, Georgia in June, 
was transformed into a well-attended three-day virtual meeting, with the business meeting held later 
in June. “If the secret sauce of Day Three's formula could be bottled -- lively, friendly, useful, smart 
interaction using all Zoom tools and real humanity too -- it would help BFG keep our community 
happily connected until the pandemic ends!” 


Early in 2020, the Climate and Energy Funders organized Democracy and Digital Communications 
Convenings in San Francisco and in Washington D.C., as well as a Northeast Climate and Energy 
Funders Meeting in Philadelphia. The Funders of the Amazon Basin and the Mexico Conservation 
Funders both held engaging virtual meetings for their members. The Midwest Climate and Energy 
Funders and the Southeast Climate and Equity Funders also met virtually in 2020. 


In 2019 and 2020, BFG hosted or co-sponsored nearly 60 webinars for BFG members and other 
grantmakers on topics such as the UN Climate Summit; effective strategies for environmental 
enforcement in the Amazon rainforest; the Rethinking Animals summit; the nature-based solutions 
framework; fishing, food sovereignty and sustainability; and a series on racial equity in funder practices. 


BFG hosted a daylong Climate and Oceans Workshop focused on the experience that funders and 
researchers have had with different interventions to address climate change and Its implications. 


At the request of the Hewlett Foundation, the Land 
and Freshwater Conservation program organized two 
conference calls to help share ideas and facilitate 
collaboration on using fish and wildlife corridors as a 
key component in conservation strategies. The first 
call focused on potential advocacy and policy 
strategies in U.S. federal, state and tribal 
governments. The second call focused on ongoing 
science, research and public communications needs 
around corridors. 


The Lenfest Ocean Program, in collaboration with the 
David and Lucile Packard Foundation hosted a three- 
day Ideas Lab workshop in Washington, DC in 
October to bring together scientists, managers and 
stakeholders for a collaborative discussion about the 
future of fisheries in the face of climate change. BFG 
organized funder participation on the third day, to hear 
expert presentations and a report on the most 
compelling projects, followed by a funder-only 
discussion. 


At their 2019 annual in-person meeting in Palo Alto, 
California, members of the Funders of the Amazon 
Basin heard from keynote speaker Leonardo Crippa, 
of the Indian Law Resource Center, who spoke about 
threats against Indigenous communities in the 
Americas that undermine indigenous land titling 
systems, weakening environmental protection 
systems, and government hostility. 


The Chile Conservation Funders, the Climate and Energy Funders Group, Funders of the Amazon 
Basin and the Chile Conservation Funders as well as the Mexico Conservation Funders compiled 
grantmaking analyses. The Marine Conservation program committed to supporting a detailed ten-year 
“State of the Oceans” grantmaking retrospective, at the request of the Packard Foundation and 
Oceankind, coordinated by California Environmental Associates. 


In partnership with the Democracy Collaborative, BFG’s New Economy initiative organized Rewriting 
the Rules: Designing an Economy for the 21st Century, a three-day briefing in Cleveland, Ohio, 
attended by 28 funders, with speaker sessions and field trips to the Evergreen Cooperatives. 


Members of the Chile Conservation Funders, monitoring the ongoing social crisis in Chile, received 
regular updates on the national sociopolitical context and relevant public policy from its Chile-based 
program manager. 


The Environmental Defenders Collaborative (formerly the Environmental Defenders Fund) 
successfully moved to its new home, the Global Greengrants Fund, which can seamlessly combine 
the grants management, program support, and fundraising to help the fund grow. 


BFG’s board established a diversity, equity, and inclusion committee, made up of board and staff, 
and contracted with two different consultants, one to explore how BFG can best support the member 
foundations in their equity journeys, and another to provide racial equity training to the staff and 
board. 


The Southeast Climate and Energy Funders Group held its inaugural meeting in June 2020. The 
overarching goal of the group is to provide a space for funders to discuss and better understand the 
region’s complex intersections (history, race, culture, economy, democracy, etc.) and the unique role 
philanthropy plays to address these challenges. The first meeting focused on how climate and clean 
energy philanthropy in the South must evolve to address present day issues including, racial 
disparities and anti-Black violence, the Coronavirus and voting rights. 
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2019 AND 2020 
NEW BFG MEMBERS 


BEAGLE CHARITABLE FOUNDATION 

CASEY AND FAMILY FOUNDATION 

LIZ CLAIBORNE AND ART ORTENBERG FOUNDATION 
CROWN FAMILY PHILANTHROPIES 

DORRANCE FAMILY FOUNDATION 


GLOBAL GREENGRANTS FUND 


ZEGAR FAMILY FOUNDATION 


fe \\\\ 
4 aye 


B’\ps 


— 


A 


FG LEADERSHIP 


In 2019 Jorgen Thomsen (MacArthur Foundation) rotated off the board, and Danielle Levoit (Doris Duke 
Charitable Foundation) joined the board. In 2020, Imani Fairweather Morrison (Oak Foundation), Alan 
Holt (Cargill Foundation), and Sergio Knaebel (Sandler Foundation) all completed their board service. 
Christy Loper (Robertson Foundation), Renu Mittal (Walton Family Foundation), and Lillian Cheng (Liz 
Claiborne and Art Ortenberg Foundation) were elected to the board. 


2020-2021 Board of Directors 

e Denise Joines, Program Officer, Wilburforce Foundation (Board President) 

e Aileen Lee, Chief Program Officer, Environmental Conservation, Gordon and Betty Moore 
Foundation (Board Vice President) 

e Jennifer Sokolove, Director of Programs and Strategy, Water Foundation (Board Treasurer) 

e Danielle Levoit, Program Officer for the Environment, Doris Duke Charitable Foundation (Board 
Secretary) 

e Lillian Cheng, Program Officer, Liz Claiborne and Art Ortenberg Foundation 

e Cristina Kinney, Program Associate, Environment, William and Flora Hewlett Foundation 

e Christy Loper, Program Director, Robertson Foundation 

e Renu Mittal, Program Officer, Walton Family Foundation 

e Lisa Myers, Senior Manager of Environmental Grants, Patagonia 

e Sam Passmore, Program Director, Environment, Charles Stewart Mott Foundation 


Other BFG members providing volunteer leadership in 2019-2020 include: 

e Angel Braestrup (Munson Foundation), Audit Committee 

e Eleni Sotos (Garfield Foundation) and Fabiola Greenawalt (Russell Family Foundation), 2019 Annual 
Members Meeting Cochairs 

e Shorey Myers UJenifer Altman Foundation) and Jenny Russell (Merck Family Foundation), 2020 
Annual Members Meeting Cochairs 

e Karen Harris ohn Merck Fund) and John Mitterholzer (George Gund Foundation), Climate and 
Energy Funders Group 

e Don Weeden (Weeden Foundation), Chile Conservation Funders 

e Chad English (Packard Foundation) and Charlotte Hudson (Pew Charitable Trusts), Conservation 
Science 

e Jessica Brown (New England BioLabs) and Kyra Busch (Christensen Foundation), Global 
Conservation 

e Andrew Fahlund (Water Foundation) and Sacha Spector (Doris Duke Charitable Foundation), Land 
and Freshwater Conservation 

e Anji Moraes (Paul G. Allen Family Foundation), Letise Lafeir (formerly with Legacy Resources Fund), 
Marine Conservation 

e Meg Caldwell (Packard Foundation), Richard Cudney (formerly with the Packard Foundation), and 
Sara Lowell (Marisla Foundation), Mexico Conservation Funders 

e Avecita Chiccon and Paulina Arroyo (Moore Foundation), and Traci Romine (Mott Foundation), 
Funders of the Amazon Basin 


In October 2020 BFG celebrated Bill Hull, who retired after 23 years of stewarding BFG’s core 
programs. Bill’s dedication, thoughtfulness, and commitment to service were all praised by members 
and special guests (including former executive director Lynn Lohr) in a moving online celebration. 


BFG staff 

e Paige Brown, Program Director, Climate and Energy Funders Group 

e Albert Buixadé Farré, Director of Finance and Operations 

e Cristina Castiglioni, Data Analysis and Member Engagement Specialist 

e Egle Flores, Program Manager, Mexico Conservation Funders 

e Judy Hatcher, Executive Director 

e Gerald Reese, Communication and IT Specialist 

e Alicia Srinivas, Global Conservation Manager/Coordinator, Funders of the Amazon Basin 
e Kyla Van Maanen, Program Fellow 

e Megan Waterman, Outreach Associate, Climate and Energy Funders Group 


